minutes of a meeting of st. matthew’s, oxhey pcc
held on tuesday 24th February 2003

Present: The Reverend David Shepherd, Elizabeth Benger, Bob Best, 
Sally Best, Phyllis Boskey, Nick Bugg, Judith Carter, George Dodd, 
Chris Gear, Marilyn Gerry, Peter Gladstone, Pip Leese, Richard Leese, 
Pat Parks, John Powell, Ernie Rosson, Margaret Tabor, Roger Tabor  
Apologies: Veronica Baxter, Penny Kay, Colin Richards

1. The meeting expressed their sadness at the passing of Diane Richards and their gratitude for her large contribution to church life. She will be sadly missed and sympathy was extended to Colin.

2. Minutes:
The minutes of the meeting held on 25th November 2002 were agreed as a true and accurate record and signed by the Chairman.

3. Matters Arising:
Insurance – Agreed to seek a full valuation of the lectern with the possibility of contacting the Historic Churches Trust and Sothebys.
Personal Accident Insurance is in place for people up to the age of 80.
Agreed that the congregation should be made aware of this and the Health and Safety Officer be asked to place a notice to this effect in the kitchen. It was noted that this insurance is separate from Public Liability Insurance.  
A reply is still awaited from EIO as to whether the insurance money relating to the theft can be paid in order to be spent on the porch, but not on replacement items.
Cedar Tree – WBC have recommended that the smaller tree is removed and that specific branches of the large tree be removed and some reduced in size.
Three quotations for the work have been received: 
For removing the small tree £560 from Urban Forestry; £350 from Love and Stileman; £481 from Barrow and Holding.
For work on the large tree: £320 from Urban Forestry; £140 from Love and Stileman and £552 from Barrow and Holding. All exclusive of VAT except the quote of £552 which includes VAT. It is not entirely clear that the quotes all cover the same amount of work.
Sally Best proposed and Nick Bugg seconded the motion that “ the work as recommended by WBC be carried out and the cheapest quote be accepted, subject to the Treasurer examining the small print”. The motion was carried unanimously. 
Clocktower floor – is still outstanding as is work in the Vicarage by the same firm. To be followed up.
There is no longer a trap door in the tower and the question was raised as to whether a rail is adequate protection in Health and Safety terms. The Health and Safety Officer to be asked to give a view.

Chalice Assistants -  permission has been received from the Bishop to run from 22/1/03 to Advent 2005. Thanks were expressed to all concerned.
Church access -  the question of the height of the door has not yet been pursued.
Hall Work – the second completion certificate has been issued which means that payment is now due. Bob informed the meeting that he is reluctant to pay until the work is finished and that 2½% will be retained against defects. The architect is aware of all outstanding queries and of questions over the defects liability period. Thanks were expressed to Bob for all his work.
Grass cutting – agreed that the ‘singing gardener’ be asked for a quote.   

4. Correspondence:
A  letter of resignation from the PCC and associated committees has been received from Avril Gunner, following her move to Leighton Buzzard.  This was taken as a request to be removed from the electoral roll.
The Secretary was instructed to write and express gratitude for all that Avril did while at St. Matthews.

5. committee reports:
Worship Committee minutes were previously circulated. The results of the survey give a detailed profile of the congregation and show that there is not a high demand for a later service time. It was noted that the all-age service is a growth area although few attendees had returned forms. Thanks were expressed to Colin for the report.
Deanery Synod minutes were previously circulated.
Pastoral Committee minutes were previously circulated.
Social Committee minutes were previously circulated.

6. Central Board of Finance (cbf): John Powell explained that funds are held by CBF at a higher rate of interest than HSBC now he is no longer Treasurer a new signatory is required.
Roger Tabor proposed and Richard Leese seconded the motion that “the authorised correspondent and signatory should be the Treasurer for the time being.” The motion was carried unanimously.

7. draft annual report and accounts:
The report and accounts were discussed.
Ernie Rosson proposed and Phyllis Boskey seconded the motion that “the report and accounts be accepted for presentation to the Annual Meeting, subject to audit.” The motion was carried unanimously.

8. budget for 2003:
The Treasurer thanked John Powell for preparing the budget.
It was noted that the budget relates to the General Fund and does not show capital money.
Income is budgeted to be lower because there was a one-off grant of £4,500 from the Diocese in 2002. Ignoring the grant, income is at best steady and it was pointed out that if other funds are used regularly and increasingly the amount available to fund capital work will decrease accordingly.
It was confirmed that only £1,800 is restricted. Agreed that capital work should be funded by capital money whenever possible.
As the outcome is generally better than budgeted it was questioned whether the budget is realistic. Agreed that it is right for the budget to be cautious.
Stewardship income should meet day-to-day expenses and the best way to increase stewardship income is to increase membership. Agreed that it is preferable to encourage people to be on the electoral roll before inviting them to join the stewardship scheme.
Sally Best proposed and Roger Tabor seconded the motion that “the budget be accepted, with the proviso that the PCC return to the issue of stewardship at a future meeting.” The motion was carried unanimously.

9. christmas crib: 
Photographs and a description of figures produced in Southern Germany in the Oberammergau tradition were circulated. The figures are made from lime wood and at 18cm high will fit into the existing stable.
As a member of the congregation has offered to pay for some figures in memory of Diane Richards, Phyllis has donated £230 raised from selling knitted cribs and the Sunday School are keen to raise money to buy the baby the cost is covered, with the exception of the Kings.
Margaret Tabor proposed and Pat Parks seconded the motion that “the crib figures should be purchased and the congregation invited to contribute to the cost of the Kings.” The motion was carried unanimously.
Thanks were expressed to Marilyn Gerry for her research.

10. mothering sunday:
Agreed that there will only be one service starting at 10.30 BST on 30th March. As this is the weekend clocks go forward it will seem like 9.30.

11. health and safety:
Following an incident when a member of the congregation was taken ill during a service it was decided to compile a list of mobile ‘phone holders to be kept at the back of church in case of emergency. The congregation to be asked, via the newsletter, to give their names to Fr. David or the Secretary if they carry a mobile and/or if they are a trained First Aider.
It was noted that keys for the hall and church are held in the cupboard by the door into the Lady Chapel.

12. Any other business:
Vodaphone:
It was reported that Vodaphone are interested in putting a mobile ‘phone mast on the church steeple, which would be an additional source of income. The practice of using steeples has been endorsed by Synod, but it is not known whether planning permission is required.
Reservations were expressed that masts can interfere with reception on other networks and that long-term health risks are not fully known.
Ernie Rosson proposed and George Dodd seconded the motion that “the PCC have no objection in principle to a mast on the church steeple.” The motion was carried by 15 votes to 2, with 1 abstention.
Electoral Roll:
The official notice of revision has been posted.

Annual Meeting:
The meeting is to be held on Tuesday April 8th 2003.
Please encourage people to stand for the PCC and as Churchwardens.
Fr. David thanked all the current members of the PCC.

The meeting closed with prayer.




ACTION LIST

Insurance			seek full valuation of lectern			MT
				put notice in kitchen re over 80’s		CR
				reply re theft still awaited

Cedar tree			to examine small print of quotes			CG

Clocktower floor		to follow up outstanding work			FR.D
				to give opinion on trap door			CR

Church access		ascertain height of door				MT

Grass cutting		obtain quote from Singing Gardener		MT

Avril Gunner		write to express thanks				PL

CBF				complete new mandate			     CG/JP

Stewardship			to be discussed at future meeting

Christmas crib		to order						FR.D
				to seek contributions				FR.D

Mobile phones/
First Aiders			to put request in newsletter			PG


